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MY TRAVEL APP e T by

We deliver unique and personally enriching experiential 4 K 32

experiences to our customers. With that, we offer a free GV in Atlantic
irgin
personalised MY TRAVEL smartphone app 9

Feature #1 @ AWSDRS

All your travel documents right in your
phone from e-tickets, vouchers, visa M 70l 19 ®  Seedetis
and passport documents

Feature #2

Detailed travel guides at your
destinations Book your airport transfer
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CHECK-IN MANAGE MY FLIGHT
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Feature #3

Real Time Flight Alerts and Status
Updates
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KK 52 2[R b 5 AR R 3K 5 .
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.:ié\ Business Establisnment, /sr
S initial Chinese licensing. O,}-
& 0
Acquire Australian -
@ travel agency & digital -
.Q -
9] &
g' Further accrefive Launch Channel Q».»
3? acquisiins. - Parinership Modsl. Z
2 -
S 504m TTV (%.,
L] Launch FRD in China. =
™ Q
S 3
E’ Acquisition of Acquisition of Sydney L
(@] enabler companies Travel Agency &
T  inChina. 025 TTV 2018-2020 organic growth.
US $412m TTV , BUSINESS A4S $55m TTV
Secure China
outbound license.
2021-2023
Invesiment in China e Launch FRD Australia
marketing US $248m TV for inbound Chinese
infrastructure, tourists.

FRD enters US & UK Achieve operating
markets through breakeven,
acquisitions.

Horizon 2: Buid to 3cd®
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X Fh 5t R 28 B AL ATAE F A R AR S — AN S8 5 T ALfel _e-="" 12%
- -
15,000 = 10%
8%
10,000 6%
T%5T 2018 2019 2020 2021 = o0 4%
TTV 5,859 10,366 16,636 22,340 . 2%
-- FRT China 1,247 3,500 7,077 10,066 : 0%
. 2018 2019 2020 2021
-- FRT Australia 4,612 6,866 9,559 12,274
ESILPN 550 1,126 2,170 3,225 I FRT Australia FRT China e= e == Gross Margin (on TTV)
BE W (291) (408) (623) (776)
A= %" .
;B?Tﬂz f (1,148) (1,324) (1,641) (1,996) EBITDA & EBITDA Fi3if
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400 B 20%
Regtate: 500 === 0%
& 0,
TTVHEKF n/a 77% 60% 34% P g . L0
_ L 0 -~ -40%
PSR n/a 105% 93% 49% 00 . ’—' 0%
EBITDA# K% n/a 32% 84% 579% 400 7 -80%
EF (TTV) 9% 11% 13% 14% c00 e -100%
EBITDA 7/ -162% -54% -4% 14% A -120%
-800 L7 -140%
-1,000 » -160%
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1. https://www.marketwatch.com/story/flight-centre-buys-liberty-travel-for-us135m-2007-11-11

2. https://www.travelctm.com/wp-content/uploads/2014/12/2-December-2014-Investor-Presentation-final-

3pm.pdf

3. http://www.travelweekly.com.au/article/helloworld-aot-to-merge/

4, https://www.wysetc.org/2015/12/flight-centre-offers-to-acquire-studentuniverse-for-28-million/

5. https://www.travelctm.com/wp-content/uploads/2018/07/Corporate-Travel-Management-to-Acquire-

Lotus-Travel-Group-Limited-Hong-Kong.pdf
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